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WORKSHOP OBJECTIVES 
 
The aim of the workshop is to bring together country and global experts in immunization, health systems, 
costing, and financing to interpret the results of the Immunization Costing Action Network (ICAN) costing 
studies and plan for communication and dissemination.  

The specific objectives of the workshop are to: 
1. Discuss the analysis and interpret the results of the country immunization delivery costing studies; 
2. Develop draft “evidence into policy and practice” action plans to facilitate use of the results in 

country planning and budgeting, program managemenet, and policymaking;  
3. Discuss best practices in presentation and communication; and 
4. Document lessons learned on the research and evidence to policy and practice activities for the 

development of a joint ICAN knowledge product.  
 
 

WORKSHOP AGENDA 
 
Day One, Wednesday, April 24 

Time  Topic Presenter/Discussant/Facilitator 

8:30-9:00 Arrival and Coffee Break  

9:00-9:15 Welcome and Introductions  Annette Ozaltin (ThinkWell) 

 Logan Brenzel (Bill & Melinda Gates Foundation) 

9:15-9:30 Icebreaker  Leah Breen (ThinkWell) 

9:30-9:40 Overview of ICAN and Workshop 
Objectives 

 Annette Ozaltin (ThinkWell) 

9:40-10:10 Presentation of Costing Study and 
Findings: Indonesia 

Presenters: 

 Soewarta Kosen (National Institute for Health 
Research and Development) 

 Amila Megraini (University of Indonesia) 

Discussants: 

 Ratna Budi Hapsari (Subdirectorate of 
Immunization/EPI, MoH)  

 Riama Vensya Sitohang (Center for Disease 
Control and Prevention, MoH) 

10:10-10:20 Questions and Feedback from 
Countries and Technical Facilitators 

 Large Group Discussion 
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Time  Topic Presenter/Discussant/Facilitator 

10:20-10:50 Presentation of Costing Study and 
Findings: Tanzania 

Presenters: 

 Fatuma Manzi (Ifakara Health Institute) 

 Kassimu Tani (Ifakara Health Institute) 

Discussants: 

 Dafrossa Lyimo (Immunisation and Vaccines 
Development (IVD), MoH) 

 Lusajo Ndagile (Department of Policy and 
Planning, MoH) 

10:50-11:00 Questions and Feedback from 
Countries and Technical Facilitators 

 Large Group Discussion 

11:00-11:30 Coffee Break  

11:30-12:00 Presentation of Costing Study and 
Findings: Vietnam 

Presenters: 

 Vu Quynh Mai (Hanoi University of Public Health) 

 Tran Tuan Anh (Hanoi University of Public Health) 

Discussants: 

 Mai Khanh (National EPI, MoH) 

 Nguyen Thi My Hanh (Department of 
Immunization Management, MoH) 

12:00-12:10 Questions and Feedback from 
Countries and Technical Facilitators 

 Large Group Discussion 

12:10-12:30 Cross-cutting Themes and Challenges   Kelsey Vaughan (ThinkWell) 

 Carl Schutte (Genesis Analytics) 

12:30-1:30 Lunch  

1:30-1:50 Evidence to Policy and Practice: 
Lessons Learned and Country 
Spotlights  

 Anthony Kinghorn (independent) 

1:50-2:00 Evidence to Policy and Practice: ICAN 
Processes and Findings  

 Craig Burgess (JSI) 

2:00-3:00 Country Team Work: Interpreting the 
Results: Clinic 1 

 Technical Facilitators to guide discussions 

3:00-3:30 Coffee Break  

3:30-4:30 Country Team Work: Interpreting the 
Results: Clinic 2 

 Technical Facilitators to guide discussions 

4:30-4:50 Plenary Report Outs on Interpreting 
the Results 

 Rapporteur from country teams 

4:50-5:00 Day One Wrap Up and Overview of 
Day Two 

 Annette Ozaltin (ThinkWell) 
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Day Two, Thursday, April 25 

Time  Topic Presenter/Facilitator 

8:30-9:00 Arrival and Coffee Break  

9:00-9:15 Welcome and Day Two Objectives  Annette Ozaltin (ThinkWell) 

9:15-9:45 Evidence into Policy and Practice 
Framework: Introduction 

 Craig Burgess (JSI) 

9:45-11:00 Country Team Work: Stakeholder 
Mapping 

 Technical Facilitators to guide discussions 

11:00-11:30 Coffee Break  

11:30-12:30 Country Team Work: Defining the 
Timelines and Opportunities 

 Technical Facilitators to guide discussions 

12:30-1:30 Lunch  

1:30-3:00 Country Team Work: Identifying 
Key Messages 

 Technical Facilitators to guide discussions 

3:00-3:45 Plenary Report Outs on 
Stakeholders, Messages, and 
Timelines/Opportunities 

 Rapporteur from country teams 

3:45-4:00 Day Two Wrap Up and Overview of 
Day Three 

 Annette Ozaltin (ThinkWell) 

4:00-6:30 Free time  

6:30 onwards Group Dinner  

 

 

Day Two, Thursday, April 25 

Time  Topic Presenter/Facilitator 

8:30-9:00 Arrival and Coffee Break  

9:00-9:15 Welcome and Day Three 
Objectives 

 Annette Ozaltin (ThinkWell) 

9:15-9:45 Immunization Economics Priorities 
and Future Trends 

 Logan Brenzel (Bill & Melinda Gates Foundation) 
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Time  Topic Presenter/Facilitator 

9:45-11:00 Country Team Work: Packaging 
and Delivering Evidence 

 Technical Facilitators to guide discussions 

11:00-11:30 Coffee Break  

11:30-12:30 Country Team Work: Pulling it all 
Together 

 Technical Facilitators to guide discussions 

12:30-1:30 Lunch  

1:30-2:30 Plenary Report Outs on Action 
Plans and Refined Messages 

 EPI representative from country teams 

2:30-3:30 Country Focus Group: Producing 
Immunization Delivery Cost Data 
for Planning, Budgeting, and 
Policymaking 

 Technical Facilitators to interview country teams 

3:30-4:00 Coffee  

4:00-4:30 Plenary Discussion on Lessons 
Learned and Next Steps 

 Annette Ozaltin (ThinkWell) 

 Craig Burgess (JSI) 

4:30-5:00 Day Three Wrap Up and Workshop 
Closing Activity 

 Annette Ozaltin (ThinkWell) 

 Leah Breen (ThinkWell) 

 




